
Climbing the 5-Tier Performance Pyramid 
   

 

 What you can’t see, but based on many of your own answers, is that, many of these 
attendees have gone years without missing a day of work due to illness.   I then ask, 
“How is it that many of us can go years without missing a days work due to illness yet 
we have employees that can’t string thirty days together without missing one or two of 
them?”  Everyone thinks they know the answer, we all laugh and we look at each other.   
 

The answer is that we are all wired differently.  If our employees were hard wired like 
us they wouldn’t be our employees, they would be our competition.  Viva la difference.  

I look at my audience, a group of business owners, CEO’s and 
Entrepreneurs and I open my presentation with,   “Fill in the 
blank… I wish my employees displayed more ____________?”   
 

The answer is always a resounding initiative.  Which is the exact 
quality that most if not all entrepreneurs possess. 
 

I then go on.  “When is the last time that any of you have missed a 
day of work because of illness?   

Adapted  from The Entrepreneur Next Door©…  by Bill Wagner 

The concept of the Five Tier Performance Pyramid came out of a discussion with a 
client, a franchisor.  She said, "Bill, I now understand what the personality of our ideal 
franchise candidate should look like and we will select based of those parameters.  
How do we use the same information to work with those incumbent franchisees that 
are under performing?"  This was the genesis of the concept.   
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May I see a show of hands of those of you that have gone at least one year without 
taking a sick day?” “How about two years, three, how about five years?”  
 

Tier I is our personality.  This is the least changing side of our temperament.   
  

Tier II represents the behavioral requirements of a given position.  As an example, What 
are the qualities that would one might want to find in an awesome leader?   



2 

Climbing the 5 - Tier 
Performance Pyramid   

GAP 

These qualities might be aggressive, assertive, domineering, self 
confident, outgoing, warm, friendly, chameleon like, analytical, 
good with numbers, a good problem solver, driven, flexible, having 
a high sense of urgency, independent, strong willed and able to 
have a higher than average level of street smarts. 
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Each of these preceding qualities are more behavioral than they are skills, education 
or experience.  These are the requisite qualities of great  leaders. 



What do you do if you don’t possess these qualities?  Does that mean you can’t do the 
job?  Not at all.  What it does mean is that you are going to work harder, potentially be 
more stressed and frustrated but if you follow-through you can be just as successful. 
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άIƻǿ Řƻ ȅƻǳ ƳŀƴŀƎŜ ǘƘŜ DŀǇΚέ   
It is taking into consideration the extent of the GAP that exist between Tier I and 
Tier II, the GAP that exist between who I am and the behavioral requirements of the 
position.   
 
The greater the GAP, the more energy the change requires. The more difficult the 
change is, the more emotionally drained or exhausted the person may be.  It is also 
important for the franchisor to provide strong direction as to Tier III and the 
necessary actions that will both support the requisite behaviors of the position as 
well as the actions of a high performing franchisee.  
 
With most brands, it is a high performers ability to market the brand within the 
community; to network, sell and expand the brand.  Tier IV is all about measuring 
the actions.  How many coupons did I pass out, how many stores, offices or schools 
did I visit this week. 
 

Managing the Gap: 5-Tier Performance Pyramid 

Word to the wise, we can’t change our personality but we can change our behaviors. 
It is these changes that allow us the opportunity to accomplish our results.  Sometimes 
the behaviors that are required go against our natural behavioral grain.  Therefore this 
level of change can be exhausting and tiring.  When you are accomplishing your goals yet 
are exhausted at the end of the day… it’s a good thing! It is bringing you closer to your 
goals.   It may be frustrating but don’t give up as your entrepreneurial success could be 
right around the corner. 
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The key to success in any position is understanding the GAP between Tier I and II, 
supporting that with the right actions  to Tier III.  Tier IV displays the proper 
Metrics.  Then the results will be achieved they be mutually agreed to between 
the franchisor and franchisee. 


